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This event is FREE to members of the 
SAFESPUR Forum 

 
For information about membership 

visit www.safespur.com 
 

We regret that we cannot accept bookings over the 
telephone. 

 
 

Please return this page by post or fax to: 
CIRIA,Classic House 

174-180 Old Street 
London EC1V 9BP 

 
Fax: 020 7253 0523 
Tel: 020 7549 3300  

 
or register via the internet: 

http://www.safespur.com/events.htm 
E6427 

 

The workshop will examine the commercial opportunities 
arising from NDA, MOD and other sites.  
 
It will begin by considering the planned spend on clean-
up and decommissioning projects. It will then look at the 
specific types of work in the areas of contaminated land 
management and the management of clean, exempt and 
low activity wastes. 
 
Moving on to how future work is likely to be structured, 
the workshop will explore how contracted projects will be 
packaged or bundled, the role of joint ventures and 
contract types/ fee structure. We will ask how the sharing 
of innovation will occur, whether the supply chain is up to 
the challenges and how it might need to adapt?   

An understanding will be sought of the respective proportions 
of fixed-cost, shared-risk and framework agreements as well 
as the proportion of work to be placed by contractors with 
their affiliate organisations. 
 
Supply chain communication and contract management 
procedures are also of interest. We will therefore look at how 
higher level contractors plan to keep their supply chains 
informed of developments, lead-in times and how projects will 
be advertised. We will also investigate contract management 
procedures, including who’s who within the contracting 
organisations. 
 
Finally competition aspects will be considered and best value 
(versus lowest price) and tender evaluation criteria discussed.  
 

Please register me for this workshop on the 19 Sept 
2006 in London, venue to be advised 

 
Registrations must reach us by 12 Sept 06 

Through the workshop you will have the opportunity to equip your company to deal 
with contracting, procurement and competition issues.  
 
Against the background of the procurement strategies of NDA and MoD and their 
contractors you will be able to ask the question: what advantages can a track record 
in SAFEGROUNDS and SD:SPUR good practice approaches offer within the 
procurement process? 
 
Following presentations from NDA, MOD and lower tier contractors, you will be able 
to discuss these highly relevant issues with other professionals - and share with 
them practical experiences in areas such as forming joint ventures, tendering, 
dealing with different contract types and participating in supply chain networks. 
 
There will also be a note which will summarise the discussions. This will enable 
SAFESPUR to forward messages from the workshop to relevant decision-makers 
and enable you to distribute the information to colleagues. 

10:00 Registration and refreshments 
10:30 Chairman’s welcome 
10:45 NDA procurement strategies 
 Ron Gorham, NDA 
11:20 Tea Break 
11:40 MoD procurement strategies 
 Defence speaker to be confirmed 

12:10 Construction sector experience of developing 
supplier relationships - Mott MacDonald 

12:30 Lunch 
13:30 Tier 2 Contractor’s Experience of Procurement 

in the NDA Market – Trevor Jones, NUKEM 
13:55   Facilitated workshops 
15:30 Feedback and plenary discussion 
16:00 Close 
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A network  for developing and disseminating good 
practice guidance on the application of sustainable 
practices to the management of assets and 
decommissioning wastes arising from nuclear sites. 

www.sdspur.com 
 

The aim of the SAFESPUR Forum is to drive good 
practice, build effective markets and supply chains and 
support business benefits for members. SAFESPUR 
Forum members are non-Tier 1 nuclear and defence 
contractors and consultants. 

SAFESPUR membership is company wide, providing 
all company employees with:  

• free places at a minimum of 4 Forum 
meetings per year 

• participation in 2 member newsletters per 
year 

• inclusion of company information on the 
SAFESPUR Forum website (linked to 
SAFEGROUNDS and SD:SPUR websites 
which have over 10,000 hits per month) 

• opportunities for members to produce good 
practice case studies 

• opportunities and discounts for involvement 
in SAFEGROUNDS and SD:SPUR 
conferences. 

For further information on SAFESPUR Forum  
membership, please contact Jo Facer or Jeff Kersey at 
CIRIA: 
 
Tel 020 7549 3300 
Fax 020 7253 0523 
Email enquiries@safespur.org 
Web www.safespur.com 

The SAFESPUR Forum, SAFEGROUNDS Learning 
Network and SD:SPUR Learning Network are 
managed by CIRIA. CIRIA is a leading provider of 
performance improvement products and 
services in the construction and related 
industries. 

www.ciria.org 

A forum for developing and disseminating good 
practice guidance on the management of 
contaminated land on nuclear and defence sites in 
the UK. 

www.safegrounds.com 

This event is for SAFESPUR members only.  
Confirmation of your booking will be sent out by 
CIRIA by email two weeks prior to the event.  CIRIA 
reserves the right to vary the programme and cancel 
the event in case of insufficient bookings. 

Terms and Conditions 

SD:SPUR Learning Network 

SAFEGROUNDS Learning 
Network 

CIRIA 

Further information  

Benefits of membership  

The SAFESPUR Forum 


